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MGH JFL Board of Trustees 
Meeting Agenda – Wednesday, July 2nd  @ 8:00pm 
Location: Zoom 
ZOOM admin MGHJFL is inviting you to a scheduled Zoom meeting.

Topic: MGH-JFL June 2025 Board Meeting
Time: Jul 2, 2025 08:00 PM Central Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/88315229187?pwd=EPW03SZ23FKYZhagYWzzOXrHMB40na.1

Meeting ID: 883 1522 9187
Passcode: 352689
Call to Order 
Tim made a motion to call the meeting to order @ 8:03 pm. Motion was 2nd by Chris. Motion passed unanimously. 
Attendance 
	2024-2025 MGH JFL Board of Trustees Members

	Position 
	Name 
	Attendance

	President 
	Brad Grebner 
	X

	Vice President/Fundraising 
	Tim Woelfel 
	X

	Finance Director 
	Jarrad Koon
	X

	Secretary / Assistant Cheer Director 
	Amy Duffield 
	X

	JFL OCI Director 
	Brad Grebner 
	X

	Coaches Director 
	Chris Smith 
	X



Cheerleading Director 	Jessica Kelly	X
Site Manager	Charlie Jackson  	X


	Assistant Equipment 
	Kyle Durst
	

	Equipment 
	Dave Thompson 
	X

	Assistant Equipment 
	Dakota Dealey 
	X

	Concessions 
	Abbie Tabor 
	X

	Assistant Concessions 
	Janel Davis 
	X

	IT/Communications Director 
	Kyle Lavery
	X

	Flag Director 
	Pete Schultz 
	X



Member	Jeremy Whitman	
Member	Jason Mulvaney 	




Guests: None
MGH JFL Board of Trustees Meeting 
President & JFLOCI Report (Brad Grebner) 
Motion to Approve May meeting minutes: 
● Motioned: Tim
● Motioned 2nd: Kyle
● Vote Results: Approved Unanimously 
Finance (Jarrad Koon) – Add Jarrad’s notes… 
Checking Account Balance - $105,000 
OCI Account - $15,667- customer jerseys, shoulder pads that we approved to purchase has recently come out of the account as well as insurance payments.
We did get the $25, 000 from the Cat match program
Tax Update: 
● Tax Exemption information has been filed. Waiting on State for respond 
● We received a notice from the state saying we did not file an AG990-IL for 2022. Jarred sent a copy of that form to Brad to pass along to the OCI tax accountants to figure out next steps. 
● Taxes were submitted in March- we haven't heard anything else since. 
Coaches Director (Chris Smith) 
Coaches Meeting
· July 9th at 6:30pm for coaches signed up to coach both flag and tackle
· Goal is to have the play books by 1st practice
· Will discuss hudl account 

Coaching Interviews- Any team that has more than 1 team with a head coach signed up. Tim, Chris and Brad will meet with the coaches signed up to set up an interview process. 

Coaches Hats- $24 or $26 - $520 for all football coaches 
	Motion was made to purchase head coaches and assistant coaches will be given option to purchase the hats at cost. 
	Motion was made by Chris. Motion was 2nd by Tim. Motion was passed unanimously 

Coaches Hudl Accounts- this will be discussed with coaches during the coaches meeting on July 9th

Fundraising/ Vice President (Tim Woelfel) 
Fundraising 
o Cat 10:1 Match – 7 donations for $2,500 - $25,000 Cat Match Received- This has been deposited 
· We purchased safety equipment like shoulder pads with some of this money
2025 Dates 
● See updated MGH-JFL 2025 Calendar – Games start 1 week earlier this year (August 23rd) ● MGH-JFL Kickoff – Saturday August 16th 
o Football and cheer skills competition w/ multiple organizations? 
o We use a lot of volunteer hours during past scrimmages when people have volunteered
● Pictures- September 2nd and 3rd
· Practice Start – July 21st
· Helmet Handouts – July 16th & 17th
· Pads Handout – TBD
· Flag Equipment Handout – TBD
· Flag Start - TBD
· Cheer Start – July 28th 
Site Manager (Charlie Jackson) 
Roof – KNZ roof replacement almost complete. The whole awning is fixed. 
Upstairs is started, time is needed to finish the upstairs. 
Charlie is going to start framing everything out upstairs. 
North field is seeded 
Dumpster is sitting up there. Anything that needs thrown out needs to be up there by next Tuesday. 
We need a new door closer for the men's bathroom.
Bathroom Exhaust Fans – humidity is so high in the building causing mold. We need to do some pricing on this.  
Septic- Complete - we need to get on a schedule to get it pumped again in 3 years to see how regularly it should be pumped out. 
Upstairs Remodel – Charlie & Brad working – In-Process 
Field Maintenance - $1000 for seed, fertilizer, coring, fill, etc 
Equipment (Dave) 
Board is asking for help to sort and get rid of old equipment this upcoming weekend (July 5th and 6th) 
Helmet Plan – Helmets ordered per previously approved plan 
Custom Jersey Order Plan – Complete 
Flag Jersey Plan – Brad is working  with OCI director to get them completed 
Should Pad Plan – Complete
Other equipment needs - Brad, Charley and Dave will be going into the field house to go through to see what is needed before spring season. 
● Black Game Pants 
● White Practice Pants 
Cheer Director (Jessica Kelly) 
Registration for cheer will be incoming Kindergarten (age 5) to 8th grade 
- Registration for cheer will be capped at 60 
- 40 age (2nd grade-8th grade) 
- 5 waitlisted 
- 20 age (5-7years old) 
- 8 waitlisted 

Warm-ups and extra shell tops are being looked into. Jess is working with Varsity and Rebel to design shell tops. 
Old Settlers parade went well, football and cheerleaders had fun 
We were able to purchase cheer skirts from the High School cheerleaders- the skirts are the same as our skirts we were able to purchase 14 skirts for $5 a piece 
We could benefit from having more pink poms for Breast Cancer Awareness 
Concessions (Abbie Tabor) 
Concessions 
- Picnic Tables – Several need replaced 
Tim has the contact information for shop class at MTHS. We will need to buy the lumber and the shop class at the High School will construct the picnic benches. We will ask the the shop class to make 4 picnic tables. The shop class will put the project together and let us know what they need to complete the project. 
Food Stand Permit: We received our 2025 Temporary Food Stand Permit from the Woodford County Health Department. 
Boys of Fall Concert: Sept 27th- We were also asked if we would like to take part in the Boys of Fall Concert Fundraiser again this year. I believe it takes place in September, but not sure we have a specific date yet. *This was an event that was a lot of fun, but also hard work. *We made about $1000 dollars profit. *Great way to give back to the community Concession item wants for the fall season in the order of most needed: 
1. Bigger Oven: $643.00 to $1000. We need something to cook pretzels faster. We currently sell too many, too fast, to keep up. The last flag football weekend we sold out of pretzels, selling 132 pretzels in 4hrs. 2 options: 1 regular oven in the back room - $643, Convection Countertop Oven - $1000ish 
2. Stand Up Freezer: $679.00. It would be nice to have a bigger stand up freezer in the back. We run out a freezer space, with both pretzels and popsicles. 17.0 cu ft for $679.00. 
3. Slushie Machine: $1100. 2 Tanks Commercial Machine, 110v, 15L tanks $1099.99 - This isn't the only option, There are some that are a little less, I was just trying to find one that had better reviews. 
Need to discuss concession stand volunteers at the next meeting. We are running out people to volunteer 
Flag Director- (Pete) 
Equipment & Practice Start Dates- equipment the 10th of August and 11th of August will be the 1st practice 
1st flag game is August 23rd 

Team & Coach Alignments
IT/Communications- (Kyle) 
Post January, March, April and May minutes to website- Complete
New Business Discussion 
JFL Camp- amazing turnout! Close to 55 for younger  and 50 older kids attended
Adjournment 
●  Tim made a motion to adjourn the meeting at 9:12pm. Motion 2nd by Chris. Motion passed unanimously. 
Next Meeting 
Sunday, July 20th @ TBD 
Action Items
	Action Items: 
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Treasurer Report 
Concessions Director Report 
Flag Director Report
Caterpillar: Confidential Green

Caterpillar: Confidential Green
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